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BNWAHUE

B 2008 rogy B aktuse «XCI' Lanpep PYC»
NoABNNNCE HOBbIE KPYNHbIE NMPOEKTbl: KOM-
MepyecKin 4enoBoi LeHTp «benas naowanbs,
BusHec-UueHTp «LoMHUKOB». OfHUM U3 NPUOPH-
TETHBIX HAMNPABNEHUA AEATENBHOCT KOMNAHNK
crana pervoHansHaa 3axcnavcusa. Dunmnans
OTKPBINKCH B PAsany nAcTpaxaHu. I-H Edhpemos
obnagaerbecueHHbIM ONLITOM B oBnacTv ynpas-
NeHUA KOMMEPYECKOR HeIBUKMMMOCTbIO, pas-
BUTUA KOMNAHWKW, HAXOKAEHWNA PauoHanbHbIX
peleHnin B CambIX CIOMHBLIX CUTYaLMAX.

BU3HEC B YCNOBUAX KPU3UCA

Henb3A cKa3aTb, 4TO KPW3WMC OKasan
CePbEe3HOE BAUAHUE HA JeATeNbHOCTL KoMNa-
HUK. BO3IMOKHO, OH HECKONbLKO 3ameanun ee
beicTpoe pa3suTue. B 2009 rofy yie He 6yaet
TeX NnoKasartenei, KOTOpbIe TaK pagoBan B
npownom rogy. B 2008 rogy 060poT KOMIaHKUK
BBIPOC Ha 40%. CerofHa MHOTUE COBCTBEHHIKM
0TKa3bIBAIOTCA OT YCAYT yNPasAAOLMX Komna-
HWif, B CBA3M C 3TUM YNpaBneHLam npuxoanT-
ca bonble Aymatb 06 ONTUMU3ALMM 3aTpaT U
BO3MOMHOCTH NOAMEPHaHWA NPEHHEro ypos-
HA KayecTBa NPeAoCTaBAAEMEIX YCAYr npu
MUHIMW3au MK pacxofos. OfHaKo, Mo MHeHKIo
Buktopa Ehpemosa, KpU3uc UMeeT faert Bo3-
MOHOCTE MPOAHANU3VPOBaTh NPaBUABHOCTD
CBOMX JeNCTBUIM W HAlMTW HOBbIE aKTyankbHble
WAEBKM ANA ONEepaTUBHOMO PelleHnA BO3HMKAl-
wrxnpobnem.

HEMHOTO INYHOTO

Cambim rnasHbim B BusHece r-H Eqpemos
CYyMTaLT NOPAJOYHOCTL. «ECIWM YenoBeK XoTb
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pa3 0bMaHyn CBOWX KNWEHTOB WNuU napTHe-
pOB, BOCCTAHOBWTL YTpPauyeHHOe posepue
ByfeT HeBO3MOMHO. VIMEHHO No3ToMy YecT-
HOCTb WM NOPAAOYHOCTb ABAAKTCA MOMMW
OCHOBHbIMW MPUHLMNAMMK NPK BegeHUU Brs-
Heca», — npu3HaetcA Buktop Epemos.

VICTOR EFREMOV,

CEQ, H5G Zander RUS

IMPACT

in 2008, new large projects were added to
the portfolio of HSG Zander RUS: BC Belaya
Ploschad and BC Domnikov. Regional expan-
sion became one of the highly prioritized tar-
gets for the company. It opened its offices in
Ryazan and Astrakhan. Mr. Efremov boasts
priceless experience in commercial property
management, business development and
finding solutions in most complicated situa-
tions. He is not scared by the current market
conditions.

BUSINESS UNDER CRISIS

One cannot say that the crisis greatly
impaired the company’s operations, perhaps
it slowed down its pace. In zoog, the company
will hardly be able to show the same terrific
performance which surprised many lastyear. in
2008 the company’s turnover grew 40%. Chief
Executive, VictorEfremov, made an appreciable
contribution to this remarkabie growth, Now
many landlords reject the services of manage-
ment companies so the latter have to consider
the cost optimization and how to maintain the
quality of services at a high level under minimi-

«YecmHocmb U
nopsAdoYyHoOCMb —
MOU OCHOBHbIE NPUH-
yunsl 8 busHece»

zation of its expenditures. Yet, in the opinion of
VictorEfremov, the crisis also has positive after-
effects sinceit offers a unique chanceto analyze
the decisions made, to realize mistakes and to
conceive new relevant ideas for the prompt
solution of current problems.

APERSONALTOUCH

“Integrity is the most important qguality
fora businessman,” Mr. Efremov believes. “If
a person deceives his or her clients at least
once it will be next to impossible to reestab-
lish the lost trust. It is for this reason that
honesty and integrity are the key points,” he
admits.
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22 ceHTABpPA 1961 roga

OBPA30BAHUE
BoeHHLIN KpacHO3HAMEHHBIA WHCTUTYT,
Institute of Real Estate Management

OfbIT PABOTbI
B KOMNaHWM € 1997 roga.

DATE OF BIRTH
September 22, 1961
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He has been with the company since 1997
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